District Health Assessment for Multiple District 354 through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 89 1 90 100% 2 4 -2 2530 12 2542 221 379 -158 -5.85% 2,635 28 29% 17 73 50% 30% 0% 3% 13 9 GLT,GMT,GST
354B 171 0 171 0% 3 1 2 6198 0 6198 862 405 457 7.96% 5,674 36 19% 6 17 0% 0% 1% 5% 31 13
354C 91 1 92 100% 4 3 1 2088 13 2101 298 207 91 4.53% 1,970 23 45% 10 22 67% 32% 1% 4% 22 11 2ndVDG
354D 197 1 198 100% 4 5 -1 6795 14 6809 696 652 44 0.65% 6,579 34 16% 13 7 60% 0% 3% 1% 52 25
354 E 107 0 107 0% 0 0 0 3927 0 3927 287 276 1 0.28% 3,579 37 7% 0 0 0% 0% 0% 2% 26 13 1stVDG,2ndV
DG
354 F 75 0 75 0% 0 0 0 2044 0 2044 264 253 1 0.54% 1,925 27 32% 0 0 0% 1% 1% 0% 21 7
354G 49 0 49 0% 0 0 0 2557 0 2557 146 104 42 1.67% 2,487 52 2% 0 0 0% 0% 0% 0% 15 5
354 H 51 0 51 0% 0 1 -1 1588 0 1588 159 235 -76 -4.57% 1,651 31 6% 4 25 0% 10% 0% 12% 22 7
830 3 833 100% 13 14 -1 27727 39 27766 2933 2511 422 1.54% 26,500 33 20% 12 208 50% 7% 1% 3% 202 90
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District Health Assessment for Multiple District 355 through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 147 0 147 0% 1 1 0 7974 0 7974 727 705 22 0.28% 8,111 54 4% 12 0 100% 0% 1% 0% 93 16
355 B1 76 1 77 100% 0 1 -1 3225 14 3239 377 296 81 2.56% 3,239 42 8% 1 20 0% 6% 0% 3% 32 8 GLT,GMT,GST
355 B2 63 0 63 0% 1 2 -1 2022 0 2022 224 155 69 3.53% 2,090 32 21% 34 17 50% 0% 0% 13% 15 5 1stVDG,2ndV
DG
355 B3 72 0 72 0% 0 1 -1 3380 0 3380 214 191 23 0.69% 3,495 47 7% 39 21 0% 0% 7% 0% 0 0 2ndVDG,GLT,
GMT,GST
355C 103 0 103 0% 0 0 0 5299 0 5299 502 326 176 3.44% 5,125 51 4% 0 0 0% 0% 1% 0% 19 9 GLT,GMT,GST
355D 87 1 88 100% 1 3 -2 3277 24 3301 515 532 -17 -0.51% 3,414 38 7% 8 84 67% 0% 1% 5% 30 10 2ndVDG,GLT,
GMT,GST
355E 56 0 56 0% 1 0 1 2158 0 2158 251 111 140 6.94% 2,145 39 13% 0 0 0% 0% 0% 0% 13 7 GLT,GMT,GST
604 2 606 100% 4 8 -4 27335 38 27373 2810 2316 494 1.84% 27,619 45 8% 18 142 50% 1% 1% 2% 202 55
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District Health Assessment for Multiple District 356 through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 120 0 120 0% 1 0 1 4645 0 4645 564 354 210 4.74% 4,603 39 7% 0 0 0% 0% 0% 1% 39 8
356 B 87 1 88 100% 1 2 -1 2397 18 2415 364 414 -50 -2.03% 2,471 28 27% 9 25 50% 0% 0% 1% 22 7 GST
356 C 108 0 108 0% 2 0 2 6606 0 6606 1862 436 1426 27.53% 5,166 61 5% 0 0 0% 0% 0% 7% 49 12 GLT,GMT,GST
356 D 104 0 104 0% 0 0 0 3873 0 3873 315 252 63 1.65% 3,861 37 13% 0 0 0% 0% 0% 0% 26 9 2ndVDG
356 E 106 0 106 0% 1 0 1 5333 0 5333 382 364 18 0.34% 5,298 50 3% 0 0 0% 0% 0% 0% 26 10 GST
356 F 103 0 103 0% 1 4 -3 3822 0 3822 270 274 -4 -0.10% 3,913 37 15% 13 20 50% 14% 0% 0% 0 0 GLT,GMT,GST
628 1 629 100% 6 6 0 26676 18 26694 3757 2094 1663 6.64% 25,312 43 1% 12 45 50% 2% 0% 2% 162 46
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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